Good Shepherd Lutheran Church
Council Minutes
February 21, 2023

Present: Chad Smith, Keith Casey, Craig Dreger, Fred Kirchenwitz, Diane Flouro, Chris Feutz,
Pastor Koepsell, Leslie Mason.

Absent: Nikole Vergin, Jennifer Charles, , Sharon Leinweber ,Daniel Weiss
President Smith called the meeting to order at 7:00 pm.

Pastor opened with a devotion from Lutheran Hour Ministries.

Genisis 3 - Trusting Strangers

January meeting minutes approved M/S/A

Board report M/S/Approved

Announcements

Pastor:

We have been able to do miraculous things at Good Shepherd in the past 10 years. The Lord has
truly blessed us.

We will be welcoming 8 new families in March.
The biggest concern is the youth group and the vice President.

Chad: we have one A.E.D. It will be presented to the congregation at the February 26 Voters
meeting.

Fred: Crisis management plan will include all emergencies. CPR, First Aid, Tornado, fire,
personal weapons threat , etc. There will be a crisis team, media liaison,

Camp policy has been approved and sent out.
Discussion

The annual meeting *

Chad: Is there a need to increase the security.

Craig: we need to subscribe to RING so we can have a list of those who comes into the building.



Open Action Items:

Need to look at the strategic planning list and staffing. Set up regular meetings for the group.
Dan will send out the time and talents form.

Diane will set up the ring subscription. completed

Chad will look into the cost of adding internal security cameras.

Motion to adjourn the meeting 8: 06 pm. M/S/Approved
Pastor closed with Prayer.
Respectfully submitted.

Leslie Mason



